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Incubating and Launching
an Innovative New School

The Workshop School is a project-
based school that began as an
alternative senior year program.
Students are challenged to solve real
world problems, and the curriculum

is built around a project that excites
students, such as building a car. “I've
learned more in the last couple months
than | did in all the time before,” said
senior DeShawn. In 2012, nearly all
the program’s students were accepted
to college.!

In March 2013, we
invested $1.5 million
to help the Workshop
School start a new
school for 500
students in West
Philadelphia.

1 Christopher Wink, “Workshop School: tour this
University City project based STEM high school,”
Technically Philly, December 10, 2013
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Progress in Philadelphia

Dear Partners,

When we formed the Philadelphia School Partnership in 2010, more than
60,000 students attended chronically failing schools—where fewer than a
third of students read and do math on grade level. We set out to provide better
options for these families by investing $100 million to catalyze the creation
of 35,000 new seats in high-performing schools for students citywide.

In 2013, PSP made great strides towards this goal—investing more than
$16 million from our Great Schools Fund—and Philadelphia made significant
progress toward ensuring that every student can attend a high-quality school:

Creating More Great Schools:

More than 4,000 Philadelphia students began the 2013-14 school year at

new and expanded district, charter, and private schools. The district continues
to turn around the city’s lowest performing schools, proving that it’s possible
for students in every neighborhood to achieve at high levels.

Citywide Reforms

A courageous School Reform Commission implemented a number of
reforms, including the difficult decisions to cut administrative jobs and close
under-enrolled and under-performing schools. The Superintendent called
for changes to labor agreements so resources can be better used to meet

the needs of students. In addition, many of the city’s Catholic schools are
now operating under two new nonprofit organizations aimed at fostering
innovation, increasing student achievement, and achieving financial stability.

Cross-Sector Collaboration

Leaders from each sector—District, charter, and private—worked together
in 2013 to ensure a robust pipeline of teachers and principals and improve
access to high-quality schools for all families.

To date, we have invested nearly $29 million to create 14,000 new seats

in high-performing schools of all types for Philadelphia children. But we're
not resting on our laurels here—there’s much more to do in 2014 to ensure
every child in Philadelphia is on the path to college and careers.

Thank you for your continued support.

Sincerely.
Mike O’Neill
Board Chair, Philadelphia School Partnership



Turning Around a
Low-Performing School

When Mastery Charter Schools
began the effort to turn around
Cleveland Elementary in North Philly,
fewer than a third of students were
reading and doing math on grade
level. One year later, the school is
transformed: academic achievement
has increased by 15 percentage
points and safety incidents have
nearly vanished. “We'’re giving kids a
completely different education,” said
Tom Weishaupt, Assistant Principal
for Instruction at Cleveland. “We're
telling them ‘yes, you can still stay in
your neighborhood; yes you can still
go to school with the same kids from
before. And we’re going to make sure
that this same place gives you a world
class education.””?

In July 2013, we
invested $3.5
million in Mastery
Charter Schools

to serve 1,600
additional students
in high-performing
turnaround schools.

2 Mastery Charter Schools, “Grover Cleveland
Turnaround Video,” June 3, 2013

The Great Schools Fund

Investing in
Great Schools

We are raising $100 million for
our Great Schools Fund to invest
in the creation and expansion

of great schools. The goal is to
create 35,000 new seats in high-
performing schools by:

Expanding High-Performing Schools
Growth grants to expand or replicate existing successful schools
so they can serve more students.

Transforming Schools that Aren’t Working

Turnaround grants to school operators with a strong track record
of successful turnaround or experience successfully operating an
urban school.

Opening New Schools

Startup funding to launch a school with a fully developed plan
and proven leaders.

Incubating New School Ideas
Incubation funding to talented teams, individuals and organizations
with new school ideas so they can develop startup plans.

Through these investments—and our work to create the conditions
for great schools to thrive—we hope to see a 50% increase in high-
quality seats citywide by 2016-17. Within 10 years, PSP expects the
schools in the Fund portfolio to be performing at the same level

as schools in Philadelphia’s surrounding suburbs on key student
outcomes, with graduation rates exceeding the state average.

$29 million
14,000 seats
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Growing Enroliment and
Increasing Achievement
with Blended Learning

DePaul is one of 14 Catholic
elementary schools that recently
joined the Independence Mission
Schools, which is helping inner-city
Catholic schools become financially
sustainable while providing a high-
quality education. This year, DePaul
launched a new blended-learning
model that uses cutting-edge
technology to personalize learning.
“This model makes it possible for
teachers to work more efficiently
and frees up energy to put into
lesson planning, one-on-one time
with students and truly differentiated
instruction that meets the individual
needs of their students,” said Betsy
Rafferty, manager of blended learning
at DePaul.®

In August 2013, we
invested $500,000
to help DePaul
improve academic
achievement while
nearly doubling
enrollment.

3 Julia Bergman, ‘A Catholic School Goes High-Tech,”

Axis Philly, August 30, 2013

The Great Schools Fund

Building
a Portfolio

The Fund invests in the incubation,
startup, growth and transformation

of K-12 schools of all types—district,
charter, and private—with the capacity
to deliver outstanding educational
outcomes for children in the city.

To date, roughly 50 percent of our committed funds are invested in
creating high-performing seats in charter schools, 40 percent in district
schools, and 10 percent in private schools.

All schools in the Great Schools Fund portfolio serve predominantly
low income and minority students, who historically have been the most
challenging to serve.

Early data shows the vast majority of our grantees are meeting academic
and school climate benchmarks even while adding capacity to serve more
students. As of March 2014, 86 percent of our investments are high-
performing, or on track to meet or exceed performance benchmarks.
Another 10 percent of our investments are within reach of meeting their
targets with some support, while four percent are at-risk to not meet
quality benchmarks.

Investments
by Grant Type

Schools in the Great
Schools Fund portfolio
serve predominantly low
income and minority
students, who historically
have been the most
challenging to serve.

Great Schools
Fund Investments
by Sector

86%

of our investments are
meeting or exceeding
performance benchmarks
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Developing a Pipeline of
Excellent School Leaders

In 2013, the Great Schools Compact
Committee launched PhillyPLUS,

a collaborative effort aimed at
addressing Philadelphia’s severe
shortage of well-prepared school
leaders. The residency-based
program recruits, trains, places,

and supports a pipeline of exceptional
school leaders in schools serving
low-income students. PhillyPLUS
draws best practices from district,
charter, and private schools and
produces principals ready to serve

as instructional and cultural leaders
in each sector. This year, 13 residents
participated in the first cohort.

Within three years,
PhillyPLUS will be
producing a majority
of new principals
across the entire city
of Philadelphia.

Creating the Conditions

Ensuring that
Great Schools

Thrive

To create the conditions for great
schools to thrive, we are addressing
some of the most pressing needs
shared among school operators of

all types—most importantly, a pipeline
of talented educators.

As the project manager of the Great Schools Compact and GreatPhillySchools,

PSP worked with partners on multiple cross-sector initiatives in 2013.

Developing Talent

« Launched the PhillyPLUS
program, a residency-based
principal training program
to recruit, select, prepare and
credential leaders for schools
of all types

« Developed a pilot Emerging
Leaders Program in partnership
with KIPP Philadelphia to identify
and develop great leaders in early
career stages

« Scaled Mastery Charter Schools’
proven Teacher Effectiveness
Program to dozens of schools
of all types

« Partnered with Achievement
Network to develop better
student assessment tools
and train teachers in utilizing
data to improve instruction

Empowering Families

« Reached more than 100,000
families with information to
find, compare and choose schools
using GreatPhillySchools.org

« Launched common applications
on PhillySchoolApp.org to make
it easier for families to apply
to schools of all types

« Hosted the 2013 Philly High
School Fair for more than
5,000 parents and students

Achieving Efficiencies

« Initiated shared purchasing
with two resource fairs for schools
showcasing top service providers

« Invested $220,000 to help
school operators recruit and
select executive level leadership
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Board of Directors,
as of March 2014

Michael G. O’Neill, Board Chair
Founder & Chief Executive Officer
Preferred Unlimited Inc.

Helen Cunningham, Secretary and
Great Schools Fund Committee Chair
Executive Director

Samuel S. Fels Fund

John B. Stine Il, Treasurer
Assistant Office Managing Partner
Grant Thornton LLP

Richard Binswanger
Managing Partner
The ClearView Group

Chris Bravacos, Advocacy Committee Chair
President and CEO
The Bravo Group, Inc.

Winston Churchill
Managing Partner
SCP Partners

Reverend Bonnie Camarda
Director of Community Partnerships
The Salvation Army of Greater Philadelphia

John Fry
President
Drexel University

John J. Griffin, Jr.
Director
Credit Suisse

Robert J. Hall
Principal
Andesite Holdings

Jordie Maine

Executive Vice President,
Head of Capital Markets
Janney Montgomery Scott

Evie W. McNiff
Board President
Children’s Scholarship Fund Philadelphia

Stephanie Naidoff, Nominating
Committee Chair
Civic Activist

Natalye Paquin
CEO
Girl Scouts of Eastern Pennsylvania

Nicole Pullen-Ross
Managing Director
Goldman Sachs

Romona Riscoe Benson
Manager, Corporate Relations
PECO

Janine Yass
School Reform Advocate

2013 Financials

Support and revenue

Contributions $17,834,092
Other income $1,800
Interest income $2,860

Net assets released from restriction $3,528,082
Total support and revenue $21,366,834

Operating expenses

Great Schools Fund - Investments (disbursed) $9,873,442
School transformation grants $130,000
Talent Fund grants (disbursed) $161,744
Technical assistance grants $80,000
Great Schools Compact $1,200,398
GreatPhillySchools $507,963
Advocacy $240,601
Staff expenses $1,395,300
Professional services $121,136
Marketing and communications $88,285
Office, administration and insurance $222,777
Depreciation and amortization $63,210
Total operating expenses $14,084,856

Change in net assets

$7,281,978

Net assets, at Dec. 31, 2013 (unrestricted)

$12,168,627

Donors (2010-2013)

Lead Investors ($5 million and above)
The Maguire Foundation

The Walton Family Foundation

William Penn Foundation

Jeff and Janine Yass

Champions ($1 million - $4,999,999)
Anonymous

The J. Mahlon Buck, Jr. Family
Michael & Susan Dell Foundation

Bill & Melinda Gates Foundation
Dorrance H. Hamilton

Patricia Kind

Jeannie and Mike O’Neill

Charlie Ryan

Stakeholders ($100,000 - $999,999)
Anonymous

ACE Group

The Barra Foundation

Lois and Julian Brodsky

Eric Brooks

Samuel S. Fels Fund

Ofto Haas Charitable Trust

Mike and Joyce Hagan

Hamilton Family Foundation
Marcia and Ned Kaplin

The Brook J. Lenfest Foundation
The Lenfest Foundation

NACSA

Thomas P. Nerney

Tony Schneider

Shire Pharmaceutical
Connie and Sankey Williams
Ruth and Morris Williams

Contributors ($5,000 to $99,999)
Barbara and Ted Aronson

Winston Churchill

Cigna Foundation

The CHG Charitable Trust
Comcast

Connelly Foundation

Sean Daly

Hilda and Preston Davis Foundation
Dolfinger-McMahon Foundation
The Haldeman Family Foundation
The Allen Hilles Fund

Janney Montgomery Scott

JP Morgan Chase Bank, N.A.
Lincoln Financial Foundation
Jordie Maine

Evie McNiff

Stephanie Naidoff

The Nelson Foundation

Patriarch Family Foundation
Marsha and Jeffrey Perelman

Leo, Eve, Kate, Lexy & Julia Pierce
Jesse Serventi

William E. Simon Foundation
John Stine Il




Our mission is to create and expand
great schools in Philadelphia.

We raise philanthropic funds to invest in the startup, expansion
and turnaround of public and private schools, and we work to
create the conditions for great schools to thrive.

Our vision is that every child in every neighborhood has access
to a great school and graduates from high school prepared for
college or career training.

We believe that great schools come in all types and exist in all
sectors, but every great school starts with a talented leader and
the belief that all children can learn and achieve at high levels.
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